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University of Duisburg-Essen, Institute for Work, Skills and Training (IAQ),  

Forsthausweg 2, 47048 Duisburg   

 

Terms of reference for the award of tender for a scientific expertise on the topic:  

 

Economic transformation and the world of work: strategies, challenges and perspectives based on 

company case studies (working title) 

 

Expertise No .55/IAQ  

in cooperation with the SOCIUM Research Centre on Inequality and Social Policy (University of  

Bremen), the newly founded German Institute for Interdisciplinary Social Policy Research (DIFIS)  

 

About the IAQ  

The Institute for Work, Skills and Training (IAQ) was founded in 2007 as a research institute in the Faculty 

of Social Sciences at the University of Duisburg-Essen (UDE) and has been based at the Duisburg campus 

since 2009. It conducts interdisciplinary and international comparative social science research in the 

fields of labour and employment, social security and education. A combination of basic and application-

oriented research characterises its research profile.  

About the DIFIS  

Networking, research and advice are the tasks of the German Institute for Interdisciplinary Social Policy 

Research (DIFIS), which was founded in 2021. DIFIS considers itself a focal point, independent think tank 

and service facility for social policy research, teaching and policy advice in Germany. Efficient social 

policy research provides knowledge, options for action and recommendations for the public, politics 

and administration. It reacts more quickly to social challenges and can initiate new research on the 

history, significance and further development of the welfare state.   

DIFIS is a joint scientific institution of the Institute for Work, Skills and Training (IAQ) at the University 

of Duisburg-Essen and the SOCIUM - Research Centre on Inequality and Social Policy at the University 

of Bremen. The DIFIS is headed by Prof Ute Klammer (IAQ), deputy head is Prof Frank Nullmeier 

(SOCIUM) and is funded by the Interdisciplinary Social Policy Research Network (FIS) of the Federal 

Ministry of Labour and Social Affairs (BMAS).   

The scientific expertise described here is affiliated to Research Field 2 "Challenges of the Modern World 

of Work". For content-related inquiries, please contact Timothy Rinke (Tel: +49 203 37 92626, Email: 

https://www.uni-due.de/iaq/
https://www.socium.uni-bremen.de/
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timothy.rinke@difis.org)  and Jenny Hahs (Tel: +49 203 37 94113, Email: jenny.hahs@difis.org).  For 

questions regarding the tender process please contact Christina Hildebrandt (contact: Tel. +49 203 37 

91821, Email: difis@uni-due.de).  

 

Focus of the expertise  

Economic transformation is characterising and fundamentally changing the world of work. Companies 

are faced with the challenge of adapting their business models, work processes and organisational 

structures to new technological, ecological and social requirements and opportunities. 

Company case studies offer valuable insights into companies' strategies and measures to shape these 

transformation processes. They show, for example, how digital technologies such as artificial 

intelligence (AI) and automation are being integrated into work contexts to promote efficiency and 

innovation, or how companies are achieving sustainability goals, for example, by implementing 

energy-efficient processes, using climate-friendly technologies or establishing circular business 

models. Changes in global supply chains can lead to relocations, re-relocations, and increased 

flexibility in procurement and sales markets. Demographic change - ageing, feminisation and 

immigration - is changing the opportunities and requirements for work organisation and skills 

development. All these changes place demands on company, employment and social policy 

instruments and their implementation. 

The expertise aims to provide a systematising literature review of company case studies that examine 

strategies for coping with the economic transformation. Particular attention is paid to the effects of 

company strategies on work deployment and work organisation, and the differences and similarities 

between different sectors and industries (especially the sectors particularly affected by the economic 

transformation: mechanical engineering, chemicals, trade and logistics, as well as finance and 

insurance). The expertise is intended to identify key results and patterns as to which company, 

collective bargaining and (social) policy instruments, strategies and measures are necessary for 

companies to manage the transformation of the world of work successfully. The findings are to be 

prepared to inform academic discussion and identify gaps in research in order to promote the further 

development of the academic debate in a dynamic, practice-relevant and cross-sectoral thematic 

field. 

Tasks and aim of the expertise  

The expertise is intended to bring together and systematise the state of research and scientific 

debates on how companies deal with the economic transformation, such as that resulting from 

digitalisation and decarbonisation, and the effects on work deployment and organisation. It identifies 

company case studies according to a comprehensible procedure described in advance by the 

contractor and summarises the key features of the studies and their findings. 

The expertise will fulfil the following tasks and objectives: 

• Overview of existing company case studies: Identification and systematic presentation of relevant 

company case studies on company strategies and measures for dealing with economic 

transformation, such as digitalisation and decarbonisation. A particular focus is placed on the effects 

mailto:timothy.rinke@difis.org
mailto:jenny.hahs@difis.org
mailto:difis@uni-due.de
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of economic transformation on work deployment and organisation, taking into account 

sector/industry-specific characteristics and overarching trends, especially in the mechanical 

engineering, chemicals, trade and logistics, finance and insurance sectors. Preference should be given 

to more recent company case studies (published in 2010 or later). Ideally, these should also address 

facilitating and inhibiting factors in the regulatory environment, particularly regarding labour and 

social policy. 

• Presentation of key findings and trends: Identification of commonalities, success factors, obstacles, 

and innovative approaches in the companies studied, focusing on the transformation of work 

processes, qualification requirements and organisational structures. 

• Linkage with labour and social policy design options: The findings should contribute to answering the 

question of which company, collective bargaining and (social) policy instruments, strategies and 

measures are necessary for companies to manage the changes in the world of work successfully. 

• Identification of knowledge and research gaps: Identifying desiderata in research on company 

transformation processes and their significance for the world of work in order to develop approaches 

for future studies. 

• Preparation for the research discussion: Systematic consolidation of the results in the form of a 

report (format corresponding to a DIFIS study; see explanations on sub-package 2 below) in order to 

create a sound basis for further interdisciplinary research and practical applications that address the 

changes in the world of work. 

Work packages and scheduling 

The service to be provided by the contractor consists of the following partial services. 

• Writing a scientific expertise "Economic transformation and the world of work: strategies, 

challenges and perspectives based on company case studies" (working title) in the form of a 

DIFIS Study with a minimum of 36,000 and a maximum of 60,000 characters including spaces 

as well as a DIFIS-Impulse with 12,000 up to a maximum of 13,000 characters including spaces, 

which will be published on the DIFIS website in PDF form. The expertise will be prepared by the 

contractor in accordance with the provided author guidelines and in the associated Word 

template. The service to be provided by the contractor consists of two service packages: 

 

1. Sub-package 1 (by 15/08/2025 at the latest): Research of company case studies, draft 

of an annotated literature list and clustering of the contributions. This is followed by 

feedback from DIFIS and agreement on the next steps. 

2. Sub-package 2 (by 15/11/2025 at the latest): Preparation of a DIFIS Study (minimum 

36,000 and maximum 60,000 characters incl. spaces) and a DIFIS Impulse (12,000 max. 

13,000 characters incl. spaces) on the national and international research situation on 

the relevant company case studies according to the above-mentioned. The report 

should cover the following aspects: 

a. Systematic preparation of the results for scientific discussion 

b. Brief presentation of the significance of the results for practice and  

c. Assessment of open research questions 

• In addition, the willingness to actively participate in a workshop to be organised by DIFIS within 

six months of the provision of services under points 1 and 2 is expected, at which the results of the 

study will be presented and discussed. Participation in the workshop is not part of the service package 

and the fee.  

http://www.difis.org/
https://difis.org/f/e/source/Publikationen/2-0%20Author_Guidelines_DIFIS_English.pdf
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Prerequisites for working on the question are: 

• proven expertise in the analysis of operational transformation processes and their effects on work 

deployment and organisation. 

• a short-term availability for the preparation of expertise in order to contribute to the further 

development of the scientific discussion in a dynamic field of research. 

Closing date for applications and submission of the bid  

We kindly ask you to submit a bid with evidence of the required knowledge and experience. The 

proposal must include the contractor's knowledge and experience (qualifications, professional details, 

list of subject-related publications and research projects), a detailed list of both parts of the project, 

including a timetable, and the costs for the individual parts of the project by 15/05/2025.  

Offers should be sent in PDF format by e-mail with the subject line "Expertise No. 55/IAQ to the e-mail 

address difis@uni-due.de.  

No costs will be reimbursed for the submission of a bid.   
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